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As part of the gênerai initiative tomove ail children out of long stay hospitals in England,
the Department of Health and Social Security provided Barnado's , a major voluntary child care
agency, with the funds to set up a community basedunit for eight children with profôund learning
disabilities andadditional physical disabilities. Theprpject was located in two pairs of bungalowson
a new owner-occupierhousing development in Liverpool. Itwas monitored and evaluated by aDHSS
funded research team based at the University of Hull. In this paper, we document one distinctive
feature of the project, the relationship between staff and children, which was a unique methodof
working.

The central activity ofa residential project isproviding care for its résidents. Given that this
is predominantly provided by care staff, the relationship between them and the children is therefore
vitally important. In traditional facilities, care staff were often provided with little positive guidance
on ways in which to develop relationships. In the Croxteth Park Project, the managers drew on
progressive éléments of social work practice to provide care staff with positive guidance on their
interactions with the children. In particular they adopted a surrogate parent model of practice in
which eachchildhada link worker. Thèse workers were expected to form emotionalbonds with their
childrenandto prépare them for placements in families.

There can be no doubt that the processes were successful in both enhancing the children's
development and inenabling them to move into their own substitute families. The model of work,
however, was highly demandingboth for care staff andmanagers, the link workers having to make a
high commitment to thechildren. Inexchange for this high commitment they tended to expérience a
high level of satisfaction. Managershad to ensure that link workers had thenecessary resources and
support.

Our paper willdescribe both the policy andpractice andprovide insight into the évaluation
of thismodel of staff/childrelationships inresidential care. The présentation willbe augmented with
audio visualaids including video tape andoverheads.

ImMittelpunkt dièses Référâtes stehen dieBeziehungen zwischen Erziehern und Kindern in
einemHeimftir schwerlern- und ko'rperbehinderte Kinder inLiverpool. Mit der UnterstUtzungcines
Begleitforschungsteams der Universitât Hull wurde das Konzept des "Link worker" ausprobiert,
welches darinbesteht, jedemKindcineBezugspersonzur Seite zustellenmit derAufgabe, emotionale
Beziehungen zu dem KindherzustellenundseineEingliederung in cineErsatzfamilie vorzubereiten.

Cette conférence donne un aperçu sur une expérience menée à Liverpool dans une petite
unité pour enfants à handicap multiple. L'expérience concerne les relations entre enfants et
éducateurs et fut évaluée par un groupe de recherche de l'université de Hull. Ils'agit d'une sorte de
tutorat mettant à la disposition de chaque enfantun éducateur avec lamission d'établir desrelations
émotionnelles avec cet enfant et depréparer son transfert dansunefamille d'accueil.
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